
2024 ς 2025
BUDGET  - FIRST 
READING
AIKEN COUNTY PUBLIC SCHOOL DISTRICT     APRIL 23, 2024



BUDGET  SUMMARY
Revenue:

• Increased property tax revenue for growth in tax base

• Increases in payment in lieu of taxes, interest/investment earnings, and 
other local revenue 

• Used House version projections for  State aid to classrooms and retiree 
insurance

• Awaiting Senate Finance projections received 4/22/24

• Senate Finance version cut State aid to classrooms funding by $30 
million

• Updated Act 388/Tier 3 funding
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BUDGET  SUMMARY
Expenditures – continued:

• Custodial supplies increased by $150K

• $45K increase for the new website 

• $1.8 million CERDEP shortfall (about $450K more than last year)

• $990K literacy coach shortfall (about $100K more than last year)

• Funding re-purposed for “instructional coaches” in FY 25

• Shift of 9 ESSER-funded positions

• Funds for recently-approved SOAR program

•



BUDGET  SUMMARY
Expenditures - continued:

• Budgeted for in-house attorney, reduced budget for external attorney 
services (net increase of $26,000; does not include clerical)

• Change from 4/16/24 work study: Removed athletic trainer salaries & 
fringe, supplies; restored budget for contracted trainer services

• Budgeted for addition of lawn crew positions in maintenance dept

• Removed amounts budget for contracted Areas 1 and 3 lawn 
maintenance

• Maintains hard cap on elementary class sizes
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BUDGET  SUMMARY
As presented, does not include:

• COLA for non-teachers (with the exception of bus drivers)

• Any bonus for non-teachers (discussed 4/16/24 as option in lieu of 
COLA)

• Funding for 2024 – 2025 intersession

• Additional step on the teacher scale

• Funding for over $12.0 million in various school, department and program 
budget requests

• Funding for compensation study recommendations
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HOUSE VS .  SENATE  
F INANCE 
•



OPTION ς SUSPEND 
HARD CAP
• Lifting the hard elementary cap could save up to 47 teacher FTE

• Estimated savings = up to $3,525,000

• Currently 34 

vacancies in grades K5 �²5th

• Alternate option: suspend cap for certain grades

• Extra benefit:  could ease space concerns at some sites
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OPTION ς MODIFY  
TEACHER PAY  
• State minimum teacher scale is now set

• District’s current scale meets minimum with exception of a few cells

• Could modify the scenario 3 proposal 

• Estimated savings per $250 reduction:

• Bachelors $149,321

• Bachelors + 18 $26,179

• Masters $239,114

• Masters + 30 $110,292

• Doctorate $16,125

• Hurdle:  loss of competitiveness
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OPTION ς USE FUND 
BALANCE
• Estimated $4.6 million above 3 months’ mark

• Could address one-time costs

• Treat 2024 – 2025 intersession as one-time (?)

• Bonus for non-teachers; possible scenarios

15



DISCUSSION & QUESTIONS
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