


   

- many school/department/program budget requests are unfulfilled at this time, 
- increased State revenue for State Aid to Classrooms, Retiree Insurance, and Tier 

3/Act 388, and 
- increased property tax revenue results from growth only with no tax increase. 
 
[NOTE:  The employment of athletic trainers was included in the draft budget 
shared during the April 16, 2024, work study with a companion agenda item 
recommending the creation of those positions.  Because the Board did not approve 
the recommendation and voted to defer a decision pending additional information, I 
pulled the employment of athletic trainers from the First Reading of the budget.  
Those can be easily added back to the budget if the decision is made to create and 
employ.] 
 
The proposed budget totals $260,769,930.  Budgets for the Special Revenue Fund, EIA 
Fund, Debt Service Fund, and Capital Projects Fund are also presented for Board review.   
 
 

RECOMMENDATION: 
 

Approve the First Reading of the 2024 �± 2025 budget with any changes resulting from 
Board discussion. 
 
 

ATTACHMENTS: 
 

1. 2024 �± 2025 Budget �± First Reading (summary)  
2. 2024 �± 2025 General Fund Expenditures Budget �± by object �± First Reading 
3. 2024 �± 2025 General Fund Revenue �± First Reading 
4. Staffing formulas 
 

 
 

PREPARED BY: 
 
 M. O. Traxler III 

Note:  Upon discussion, the Board gave First Reading approval to a one-time
bonus for non-teachers, due to the lack of a COLA.  Bonus equals $1000 for
employees paid < $50,000, 2% for employees paid > $50,000.


